SSS Governance Committee Report to
General Assembly Membership Meeting
June 3, 2025 in Toronto

At the 2022 GAMM, members raised questions about how SSS approves applications
for membership. As the Executive considered these issues, we realized that our

constitution was silent on other points - how to fill vacant positions on the Executive,
some aspects relating to quorum, when a member is not in good standing, and more.

The Executive established a Governance Committee in 2023 - Cheryl Hewitt, Will
Kujala, Bill Carroll, Paul Kellogg and Abbie Bakan.

At Congress 2023, the Executive asked members at the GAMM for suggestions for
revising the SSS bylaws. In fall 2023, the Governance Committee and Executive
discussed this feedback and considered the options open to us. This work took
somewhat longer than we’d expected so we decided to present proposed new
bylaws to the 2024 GAMM rather than an earlier Special General Meeting.

We found that model bylaws appended to the BC Societies Act covered a lot of the
gaps and questions raised by both members and Executive in 2022 and 2023. We did
not ament the elements now contained in the Constitution section. We integrated
our current bylaws into the model bylaw format, making desired changes in that
process.

The Executive wished to share proposed amendments well in advance of to the
GAMM on June 18™, 2024. We held an informational Members Meeting by Zoom on
April 29", 2024, where we discussed the proposed bylaws and constitution. Members
did not suggest any substantive changes.

The Executive presented the proposed bylaws to members at the GAMM in June 2024. A
member raised concerns, mostly of an editorial nature, but all intended to ensure our
intent was clear. Rather than deal with the issues in a hurry, members at the 202 GAMM
agreed ask the Committee and Executive to integrate the suggested changes and bring
the new bylaws back to member for decision at the 2025 GAMM.



